BOLC CoMMON CORE TASK LIST

OFFICERSHIP

» Apply customs, courtesies and traditions of the
service

 Apply characteristics and components of a profession
to military service as an officer

» Conduct drill and ceremonies

PROFESSIONAL DEVELOPMENT

« Integrate the basic knowledge of military history into
your education as a future officer

* Integrate historical awareness and critical thinking
skills

* Think critically and creatively

LEADERSHIP WARRIOR TASKS

« Communicate basic concepts of leadership doctrine

* Transition into a direct leadership position

» Counsel a subordinate

* Develop subordinates

« Communicate in writing

» Communicate through a military briefing

* Develop an effective team

» Communicate effectively at the direct leadership level

* Recommend administrative and personnel actions

» Implement operational security (OPSEC) measures

» Implement basic measures to reduce your
vulnerabilities to terrorist acts/attacks

* Suicide prevention

TECHNICAL COMPETENCE

« Manage training

« Supervise the implementation of financial readiness
actions

« Supervise preventive maintenance checks and
services (PMCS)

 Supervise supply activities in a unit

VALUES / ETHICS

» Resolve an ethical problem

« Communicate the pre-commissioned obligations in
support of the Army’s equal opportunity (EO) and
prevention of sexual harassment (POSH) policies
and complaint process

« Implement the new leader responsibilities in support
of the Army’s EO and POSH policies and complaint
process

« Communicate the Army’s sexual assault prevention
and response program

» Implement the Army’s sexual response prevention
and response program

* Employ military justice

« Correlate a leader’s role in character development
with values and professional obligations

TACTICAL COMPETENCE

« Military problem solving process to solve a military
problem

« Conduct troop leading procedures (TLP)

« Employ the composite risk management (CRM)
process as a tactical leader

« Conduct small unit operations according to the law of
war

« Plan a tactical convoy

« Employ combat water survival techniques

* Process captured materials

« Supervise the processing of detainees at the point of
capture

« Adjust indirect fire

« Employ small unit operations and tactics

« Apply field sanitation and preventive medicine
fieldcraft measures

40 TRAINING TASKS

* Perform individual movement techniques

* Move under fire

 Use visual signaling techniques

« Maintain situational awareness/every soldier as a
sensor

« Assess & respond to threats (escalation of force)

» Maintain , employ, engage with assigned weapon
system

» Navigate from one point on the ground to another
point while dismounted

» Adapt to changing operational environment

» Perform combatives

 Perform counter improvised explosive device (IED)

* Employ hand grenades

« React to chemical or biological hazard/attack

» Grow professionally and personally (battlemind /
resiliency)

 Perform voice communications

» Perform immediate lifesaving measures

DRILLS

BATTLE

» React to contact

« Establish security

» Perform actions as member of mounted patrol
« Evacuate a casualty

15 WARRIOR TASKS
4 BATTLE DRILLS

59
TOTAL
TASKS
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